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Abstract 

This study aims to examine the influence of Agile Leadership, Organisational Learning, and Social Capital on Competitive 

Advantage, with Sustainable Organisational Performance (SOP) acting as a mediating variable in private primary schools. 

The study engaged 211 school principals as the primary respondents, given their strategic role in leading educational 

institutions. Data were analyzed using Structural Equation Modeling–Partial Least Squares (SEM-PLS) to assess the 

relationships among the variables. The findings reveal that SOP significantly influences Competitive Advantage and serves 

as a mediator that strengthens the impact of the three independent variables on competitive positioning. Agile Leadership 

and Social Capital have a direct positive effect on Competitive Advantage. In contrast, Organisational Learning did not 

demonstrate a direct impact but contributed indirectly through its positive influence on SOP. Furthermore, all three 

independent variables showed a significant positive relationship with Sustainable Organisational Performance. These 

results emphasize the pivotal role of SOP as a strategic enabler of long-term competitiveness in the private primary 

education sector. The practical implications of this study suggest that schools should prioritize the development of Agile 

Leadership, foster a culture of Organisational Learning, and invest in building Social Capital as key drivers of sustainable 

performance. Moreover, the findings offer valuable insights into how schools can leverage both internal capabilities and 

external relationships to remain relevant and competitive in an increasingly dynamic educational environment. This study 

contributes to the existing literature on strategic leadership and organisational development in education, serving as a 

valuable reference for both practitioners and policymakers. 
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1. Introduction 

Parents today have become more selective in choosing schools, not only valuing academic excellence but also 

character development and digital-era competencies. Schools that fail to innovate and adapt to these expectations risk 

losing their competitive appeal. Then, primary education plays a crucial role in shaping the character and foundational 

competencies of learners, making the quality of primary school governance a central pillar in the success of national 

education systems [1]. Despite substantial government investment and the implementation of strategic programmes such as 

accreditation and the School Transformation Programme (Sekolah Penggerak), empirical evidence indicates that many 

private primary schools in Jakarta continue to face fundamental challenges. Low accreditation attainment limits 

participation in strategic initiatives, and declining student enrollment across the majority of private schools reflects a lack 

of competitive strength and sustainable organizational performance [2]. These problems are exacerbated by weak 

management systems, poor documentation and evaluation practices, limited resources, and underutilization of social capital 

[3-5]. These persistent problems highlight a significant gap in understanding, prompting the need for further investigation 

through a focused study. 

As stated by Sutiah et al. [6] a high-performing school must foster not only short-term satisfaction but also long-term 

stakeholder loyalty. Competitive advantage, according to Shah and Soomro [7], it achieved educational excellence when an 

institution delivers unique and inimitable value. However, such an advantage can only be sustained through strong 

organizational performance, especially in a rapidly changing academic landscape. School accreditation, as a mechanism of 

self-regulation, serves as a benchmark for quality and a means for schools to evaluate their strengths and weaknesses. Yet, 

many private primary schools still fall short of excellence. Farida and Setiawan [3] identified organizational performance as 

a critical determinant of competitive advantage, while Endri et al. [8] emphasized the need to understand the drivers of such 

performance to remain competitive. Despite extensive research on sustainable organisational performance in SMEs [9-12], 

technology industries [13] and higher education [14, 15], studies on sustainable organisational performance in private 

primary education remain scarce. 

Leadership plays a central role in maintaining performance and building a competitive advantage. Weak leadership 

leads to institutional failure, while agile leadership has been shown to enhance competitiveness [16-19]. In education, 

Yalçın and Özgenel [20] have linked agile leadership to teacher performance; however, its broader role in maintaining 

school competitiveness remains under-researched. In addition to leadership, schools must adopt organizational learning 

practices to stay responsive to socio-economic and technological changes. Organizational learning has been proven to 

enhance competitiveness [21] drive innovation [22] and improve school effectiveness. However, most studies have focused 

on industries such as technology [23], SMEs [24], tourism [25, 26] and manufacturing [27], leaving a research gap at the 

level of private primary education institutions. 

Moreover, schools must engage external networks and communities through social capital to address concerns about 

trust and quality. Ginting et al. [28] found social capital had no impact on competitive advantage in manufacturing firms, 

contrasting findings from Badriyah [29] in the ICT and SME sectors; the potential value of this approach is demonstrated. 

However, its role in educational settings remains underexplored. Therefore, this study presents a novel framework that 

integrates Agile Leadership, Organisational Learning, and Social Capital as antecedents of Competitive Advantage, 

mediated by Sustainable Organisational Performance. While Fachrunnisa et al. [17] demonstrated the impact of agile 

leadership on organisational outcomes in SMEs, and Gomes and Wojahn [30] showed that organizational learning fosters 

continuous improvement; these insights have not been widely applied in school settings. Likewise, the influence of social 

capital on educational competitiveness remains underexplored, though Del-Castillo-Feito et al. [31]  found it critical in 

other sectors. 

Accordingly, this study aims to investigate the direct and indirect effects of Agile Leadership, Organisational Learning, 

and Social Capital on Competitive Advantage, with Sustainable Organisational Performance as a mediating factor, within 

the context of accredited private primary schools in Jakarta. By addressing an under-researched sector and integrating 

multiple strategic factors, the study aims to make both theoretical and practical contributions to the field of educational 

management.  

 

2. Literature Review 
This study is grounded in the Resource-Based Theory (RBT), initially developed from the Resource-Based View 

(RBV) introduced by Wernerfelt [32] and later expanded by Barney [33] and further developed by Stoelhorst [34]. The 

theory argues that an organization can attain and sustain a competitive advantage by leveraging internal resources that are 

valuable, rare, inimitable, and non-substitutable. RBT emphasizes the strategic importance of intangible resources, such as 

managerial capabilities, social networks, and organizational culture, in achieving long-term success. In the context of 

private primary schools, RBT provides a relevant framework for assessing how human and social capital can be utilized to 

enhance institutional performance and competitiveness. 

 Additionally, Goal Setting Theory, as proposed by Locke and Latham [35] and Gkizani and Galanakis [36] supports 

the notion that specific and challenging goals have a significant influence on motivation and work behavior. This theory 

asserts that clarity of direction enables individuals and organizations to perform more effectively. Within the school 

context, leadership teams particularly headteachers must establish well-defined, realistic, and inspiring goals to drive 

continuous improvement in teaching quality and stakeholder trust. 

Competitive advantage is defined as a strategic position wherein an organization delivers greater value than its 

competitors, either through unique services, superior resources, or innovative processes [37]. This study adopts the 

indicators proposed by Abiwu and Martins [5] which focuses on valuable, unique, and inimitable resources, as well as the 



 
 

               International Journal of Innovative Research and Scientific Studies, 8(5) 2025, pages: 2187-2197
 

2189 

optimal use of human capital. These dimensions are deemed more appropriate for the education sector than models oriented 

toward pricing, marketing, or industrial strategy. 

Sustainable organizational performance, when viewed through a sustainability lens, refers to an organization’s ability 

to consistently achieve its goals while maintaining economic, social, and environmental responsibility [38, 39]. In line with 

this, the present research employs the official accreditation standards established by BAN S/M under the Ministry of 

Education [40]. Recent research has highlighted that SOP mediates the effect of leadership and learning on competitive 

outcomes [41]. These include teacher performance, school leadership, learning climate, and student learning outcomes 

factors, specifically tailored to evaluate school-level performance in Indonesia. 

The Agile Leadership variable reflects a leadership style that is responsive, adaptable, and capable of navigating 

change effectively. According to Joiner and Josephs [42], agile leaders must anticipate change, build trust, initiate timely 

action, and conduct regular evaluations to ensure effective leadership. For education, agile leadership can empower school 

leaders to foster innovation and adaptability, particularly in private primary schools facing tight competition and dynamic 

policy shifts. Research has shown that agile leadership contributes positively to organizational performance and can 

influence a school's ability to sustain its competitiveness over time [43]. This study employs the Horney model, which 

offers a concise and practical measurement framework suited to the simpler organizational structures found in schools 

compared to corporate environments. 

 Organisational learning refers to an institution’s ability to foster a learning culture, acquire and disseminate 

knowledge, and adapt based on experience [44, 45]. The dimensions proposed by Tohidi et al. [46] are utilized in this 

study, as they not only capture internal learning processes such as managerial commitment and experimentation but also 

external openness to parental and community feedback. This holistic approach is particularly relevant to private primary 

schools operating within dynamic and interconnected social environments. Finally, Social Capital encompasses the 

networks, trust, and shared norms that facilitate cooperation and collective action within and beyond an organization [47, 

48]. This study adopts Lin’s framework, which measures social capital through the organisation’s ability to build 

collaboration, foster trust, and engage local communities. These dimensions are crucial in the educational context, where a 

school’s sustainability and public image are closely tied to its relationships with parents, alumni, and the surrounding 

community. Based on the above, the purpose of this study is to investigate how agile leadership, organizational learning, 

and social capital contribute to enhancing competitive advantage, with sustainable organizational performance as the 

mediating factor. The following study hypotheses are based on the literature review: 

H1: Agile Leadership influences Competitive Advantage. 

H2: Organizational Learning Influences Competitive Advantage 

H3: Social Capital influences Competitive Advantage. 

H4: Sustainable organizational performance influences competitive advantage. 

H5: Agile Leadership Influences Sustainable Organizational Performance. 

H6: Organizational Learning influences Sustainable Organizational Performance. 

H7: Social Capital Influences Sustainable Organizational Performance. 

H8: Agile Leadership influences Competitive Advantage mediated by Sustainable Organizational Performance. 

H9: Organizational Learning influences Competitive Advantage mediated by Sustainable Organizational Performance. 

H10: Social Capital influences Competitive Advantage mediated by Sustainable Organizational Performance. 

 

3. Research Methods 
This study aims to investigate the role of agile leadership, organizational learning, and social capital in enhancing 

competitive advantage through sustainable organizational performance. This design employs a quantitative research 

approach. The research was conducted from November 2024 to January 2025. In addition to the quantitative survey, the 

study included a qualitative component through semi-structured interviews with selected school principals. These 

interviews aimed to gain deeper insights into the contextual factors behind the quantitative findings and to validate key 

themes related to agile leadership, organizational learning, and sustainable performance. 

The population in this study consisted of 446 principals and vice principals from private elementary schools in Jakarta. 

The sample of respondents in this study consisted of 211 principals and vice principals who had followed the school 

accreditation process. Data were collected using a structured questionnaire. The questionnaire used to gather quantitative 

research data is divided into groups of questions related to respondent identity. The sampling technique employed a 

purposive sampling approach, aiming to select respondents who could effectively answer the research's focus. 

This study uses Partial Least Squares (PLS) Structural Equation Modelling (SEM). The systematic procedure for 

carrying out SEM-PLS follows the stages of Hair et al. [48]. The use of PLS-SEM is justified by the study’s aim to analyze 

complex relationships involving multiple latent variables and mediation effects. PLS-SEM is particularly suitable for 

predictive research models, especially when the sample size is relatively moderate and the data may not meet strict 

parametric assumptions. Moreover, PLS-SEM allows the simultaneous assessment of measurement and structural models, 

offering robust estimations of both the reliability of constructs and the significance of hypothesized relationships [49]. The 

initial stage involves specifying the structural model. The second stage focuses on selecting the measurement model. The 

third stage encompasses data collection and examination. The fourth stage is dedicated to PLS path model estimation. The 

fifth stage involves assessing the PLS SEM results of the formative measurement model. The sixth stage pertains to 

evaluating the PLS SEM results of the structural model. The seventh stage includes advanced PLS SEM analysis. 
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4. Results  
Based on the data collected, it is evident that the demographics of the respondents studied show that females were the 

majority, accounting for 58% (n = 122), compared to males, who comprised 42% (n = 89) of the sample. The most 

significant proportion of respondents (32%) were aged between 41 and 45 years, followed by those aged 46 to 50 years 

(26%). In terms of educational background, the majority held a Bachelor's degree (73%, n = 153), while those with a 

Master's degree made up 27% (n = 58). Regarding work experience, most respondents had more than five years of 

professional experience (48%, n = 102), followed by those with three to five years of experience (44%, n = 93). 

The measurement model assessed provides a confirmatory evaluation of reliability, convergent validity, and 

discriminant validity. The first step in determining the model involves examining the factor loadings of the variables. To 

achieve this, we employed the PLS algorithm function in SmartPLS. Table 2 below presents the Cronbach's alpha values, 

which range from 0.957 (for sustainable organizational performance) to 0.925 (for social capital). According to Nunnally 

and Bernstein [49] the minimum threshold for Cronbach’s alpha is 0.7. We evaluated the reliability of each item by 

analyzing the factor loadings of all variables on their corresponding constructs. The findings indicate that all variables 

ranged from 0.954 for SOP3 to 0.806 for CA2, meeting the minimum threshold of 0.6. 

In terms of the final reliability assessment of our model, we examined composite reliability (CR). The results show that 

all constructs met the 0.7 criterion, as recommended by Fornell and Larcker [50]. Thus, we conclude that the reliability of 

our study's model is satisfactory. Convergent validity, another essential measure, was also assessed. This involved 

evaluating the average variance extracted (AVE) values. Table 1 indicates that the AVE for all constructs exceeds 0.5, thereby 

satisfying the recommended threshold [50]. This suggests that the scale demonstrates strong convergent validity. 
 

Table 1.  

Measurement model. 

Description Loading CA CR AVE 

Agile Leadership     

I can identify opportunities for school improvement arising from change. 0.908 

0.957 0.962 0.841 

I take proactive steps to anticipate and prepare for change. 0.910 

I communicate effectively to motivate others. 0.926 

I encourage all teachers and staff to build positive relationships. 0.917 

I make swift decisions to address issues. 0.930 

I am capable of making appropriate decisions. 0.834 

I am willing to take innovative steps for school development. even if there 

is risk. 

0.950 

I act on suggestions from parents for school development. 

I can create clear expectations from an activity 

I always conduct evaluations after school activities 

0.907 

0.919 

0.846 

Organisational Learning     

The school regularly improves the performance of teachers and staff. 0.834 

0.954 0.959 0.855 

The school provides opportunities for teachers and staff to share their 

experiences and knowledge. 

0.858 

The school supports new suggestions or ideas from both internal and 

external sources. 

0.762 

Teachers and staff are dedicated to ongoing professional development. 0.905 

The school maintains clear and effective communication with parents and 

students. 

0.891 

The school has information about the needs and expectations of parents. 0.870 

The school holds regular meetings to plan school activities. 0.843 

The school analyzes or evaluates activities that were not implemented. 

The school has forums for sharing teaching and learning methods. 

0.861 

0.916 

Social Capital     

The school collaborates with external parties to improve the learning 

process. 

0.957 

0.925 0.938 0.836 

The school partners with others to increase student enrolment. 0.872 

The school works with other stakeholders to overcome challenges. 0.837 

The school is committed to improving parent satisfaction. 0.805 

The school is committed to enhancing the quality of teaching and learning. 0.777 

The school is committed to maintaining a positive reputation. 0.895 

The school organises socialisation or outreach events for the surrounding 

community. 

0.857 

The school employs teaching and non-teaching staff from the local 

community. 

The school runs community-focused activities for residents. 

0.891 

Sustainable Organizational Performance     
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Teachers prepare lesson plans that encourage active student engagement. 0.787 

 

 

 

 

 

 

0.942 

 

 

 

 

 

 

0.962 

 

 

 

 

 

 

0.867 

Teachers apply creative and innovative teaching strategies tailored to the 

context. 

0.833 

 

Teachers regularly evaluate and reflect on the learning process for 

continuous improvement. 

0.903 

The headteacher facilitates the professional development of teachers and 

staff through training, workshops, and other development activities. 

0.925 

The headteacher prepares and manages the school budget with 

transparency and accountability. 

0.888 

The headteacher provides facilities and infrastructure that are optimally 

used to support learning. 

0.932 

The school creates an environment that values diversity. 0.911 

The school offers inclusive educational services for all students. 0.857 

The school provides a safe psychological environment, free from bullying, 

corporal punishment, and sexual violence. 

The school has programmes and facilities to maintain the physical and 

mental health and safety of all school members. 

Students achieve the competencies set out in the curriculum. 

Students demonstrate positive character development. such as discipline. 

responsibility and collaboration. 

Students achieve both academic and non-academic accomplishments. 

0.873 

 

0.895 

 

0.837 

0.900 

 

0.908 

Competitive Advantage     

The school delivers high-quality teaching to enhance student learning. 0.898 

0.933 0.944 0.767 

Teachers or students have received recognition or awards from external 

organizations. 

0.806 

I The school offers special programmes to improve student competence. 0.901 

The school provides a supportive environment for learning. 0.906 

The school offers affordable tuition fees for parents. 0.907 

Teachers introduce innovations in learning. 0.889 

Teachers are graduates from top universities. 0.876 

The school assigns responsibilities to teachers based on their competencies 

and skills. 

0.918 

The school organizes training to improve teacher competencies. 0.922 

 

Based on the table above, it can be concluded that all variables meet the required criteria. For instance, the lowest 

loading factor value recorded for the Agile Leadership variable was 0.834, while the highest was 0.950. This indicates that 

the indicators used have a strong correlation with the respective variable. Furthermore, the Average Variance Extracted 

(AVE) for Agile Leadership was 0.841, indicating that over 84% of the variance in the indicators can be explained by this 

construct, demonstrating strong convergent validity. Additionally, the composite reliability score of 0.962 indicates a high 

level of internal consistency among the indicators. Importantly, the Cronbach's alpha value of 0.957 further confirms that 

the reliability, or internal consistency, of this variable is at a highly satisfactory level. These results show that the Agile 

Leadership variable meets all statistical requirements for validity and reliability in this analysis. 

According to Table 2 the Organisational Learning variable also performed well, with factor loadings ranging from 0.762 

to 0.916, an AVE of 0.855, a composite reliability score of 0.959, and a Cronbach’s alpha of 0.954. These results indicate 

that the Organisational Learning variable meets the necessary criteria for validity and reliability for further analysis. 

The analysis results for the Social Capital variable show factor loadings ranging from 0.777 to 0.957. This indicates a 

strong relationship between the indicators and the variable. The Average Variance Extracted (AVE) was recorded at 0.836, 

meaning over 83% of the variance in the indicators can be explained by this construct, confirming excellent convergent 

validity. The composite reliability score of 0.938 indicates an exceptional level of internal consistency across indicators, 

while Cronbach's alpha value of 0.925 also supports the reliability of this variable. These findings confirm that the Social 

Capital variable satisfies all required statistical criteria for validity and reliability, providing a solid foundation for further 

interpretation. 

Regarding the Sustainable Organisational Performance variable, the analysis revealed factor loadings ranging from 

0.787 to 0.932, indicating a strong relationship between the indicators and the variable. The AVE was 0.867, demonstrating 

that over 86% of the variance in the indicators is explained by the construct, which indicates excellent convergent validity. 

The composite reliability score of 0.962 suggests high internal consistency, and the Cronbach's alpha value of 0.942 further 

confirms a sufficient level of internal consistency. These findings suggest that the Sustainable Organisational Performance 

variable fully meets all statistical requirements for validity and reliability, providing a solid foundation for further analysis. 

The analysis of the Competitive Advantage variable revealed factor loadings ranging from 0.806 to 0.922, indicating a 

strong relationship between the indicators and the construct. The AVE value was 0.767, demonstrating that over 76% of the 

variance in the indicators is explained by the variable, which reflects robust convergent validity. Additionally, the 

composite reliability was 0.944, signifying good internal consistency among the indicators. Furthermore, the Cronbach's 
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alpha value of 0.933 supports the conclusion that this variable has highly satisfactory reliability. These results confirm that 

the Competitive Advantage variable meets all the required statistical criteria for validity and reliability, thus providing a 

solid foundation for interpretation. 

The next step is to test discriminant validity. One standard method for doing this is to calculate the variance shared between 

constructs using the Fornell and Larcker [50] criterion. According to Table 2  the square root of the AVE values is greater than 

the correlation coefficients with other constructs. These findings suggest that the analysis demonstrates both convergent 

and discriminant validity. 

 
Table 2.  
Fornell-Larcker Criterion  

  
Agile 

Leadership 

Organizational 

Learning 

Social 

Capital 

Sustainable 

Organizational 

Performance 

Competitive 

Advantage 

Agile Leadership 0.908     

Organizational Learning 0.855 0.943    

Social Capital 0.826 0.885 0.924   

Sustainable Organizational 

Performance 
0.831 0.843 0.892 0.951 

 

Competitive Advantage 0.839 0.807 0.826 0.871 0.918 
Note: The square root of AVE is indicated in bold. 

 

The table above shows that the square root of the Average Variance Extracted (AVE) for each variable exceeds the 

correlations between the variables, an essential indicator of discriminant validity. For the Agile Leadership variable, the 

square root of the AVE is 0.908, indicating appropriate convergent validity. The Organisational Learning variable has a 

square root AVE of 0.943, demonstrating a strong relationship between the indicators and the construct. For the Social 

Capital variable, the square root AVE is 0.924, suggesting that the indicators used are valid. Additionally, the square root 

AVE for the Sustainable Organisational Performance variable is recorded at 0.951, indicating that the indicators are well-

aligned with the construct. Finally, the square root AVE for the Competitive Advantage variable is 0.918, reflecting a high 

level of validity. These results confirm that discriminant validity has been adequately met, as each variable explains its 

variance more effectively than it correlates with other variables, ensuring that the measurement is sufficiently accurate. 

After the researcher ensures that the measurements of agile leadership, organizational learning, social capital, 

sustainable organizational performance, and competitive advantage variables are valid and reliable, the next step is to test 

the structural model. The purpose of this test is to assess the predictive ability of the model and the relationships between 

the construct variables, as well as to evaluate the model's capacity to predict the dependent variable. The R-squared (R²) 

value is expected to fall between 0 and 1, where a higher R² value indicates a better-fitting research model. A larger R² 

value suggests that the endogenous variable is more significantly influenced [49]. Based on evaluation criteria, R² values 

are categorized into three levels: 0.75 is considered high, 0.50 is considered moderate, and 0.25 is considered weak. 

 
Table 3.  

Determination Coefficient Value. 

Variable Dependent R2 R2 adjusted 

Sustainable Organisational Performance (SOP) 0.919 0.918 

Competitive Advantage (CA) 0.930 0.928 

 

Table 3 explains that agile leadership, organizational learning, and social capital collectively account for 91% of the 

changes in sustainable organizational performance, with the remaining 9% attributed to other variables. 

The SEM-PLS algorithm runs and yields an estimate of the structural model relationship between the hypothesized 

constructs. The significance of a coefficient ultimately depends on its standard error, which is obtained through 

bootstrapping. We apply bootstrapping to determine if the formative indicator significantly contributes to the related 

construct. The bootstrap error allows the calculation of emspirical t-values and -values for all structural path coefficients. 

An empirical t-value greater than 1.96 indicates that the relationship being studied is statistically significant at the α = 0.05 

level of significance. To see if the relationship is significant at this level, the -value must be less than 0.05 ( < 0.05). 

Table 4 illustrates the results of the direct effect hypothesis test of the study. 
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Table 4.  

Direct Effect. 

 

The findings from the structural model test of the direct effects of agile leadership, organisational learning, and social capital 

on the variable of competitive advantage are presented in Table 4. These results support hypotheses 1 (H1), 3 (H3), and 4 

(H4). This indicates that the empirical t-value is greater than 1.96 (p < 0.05), and the -value is less than 0.05 (p < 0.05). 

This means that the variables of strategic commitment are significantly affected by strategic planning, communication, and 

human capital competence. Therefore, we declare hypotheses 1 (H1), 3 (H3), and 4 (H4) as "accepted". 

The findings from the structural model test of the direct effects of agile leadership, organizational learning, and social capital 

on sustainable organizational performance are presented in Table 4. These results support hypotheses 5 (H5), 6 (H6), and 7 

(H7). This indicates that the empirical t-value is greater than 1.96 (p < 0.05), and the -value is less than 0.05 (p < 0.05). 

This suggests that the variables of sustainable organizational performance are significantly affected by agile leadership, 

organizational learning, and social capital. Therefore, hypotheses 5 (H5), 6 (H6), 8 (H8), and 9 (H9) are declared as 

"accepted." Conversely, Table 4 presents the outcomes of the structural model test, which examined the direct effect of the 

relationship between the organizational performance variable and the competitive advantage variable. The test results show 

that each has an empirical t-value below 1.96 (p < 0.05; α = 5%) and an R-value above 0.05 (>0.05); this indicates that the 

organizational learning variable does not have a significant influence on the competitive advantage variable separately. 

Consequently, hypothesis 2 (H2) is declared as "not accepted." 

Furthermore, Table 5 presents the results of the structural model test examining the indirect influence of the relationship 

between the hypothesized construct variables. The test results are presented in Table 5. 

 
Table 5.  

Indirect Effect. 

 

Table 5 explains the indirect influence of the relationship between the hypothesized constructs, namely hypotheses 8 (H8) to 

10 (H10). Table 5 also clarifies that hypotheses H8, H9, and H10 exhibit significant indirect influences, thereby supporting 

the acceptance of these hypotheses. 

Table 5 the results of the structural model test examining the indirect influence of the relationship between the 

variables of agile leadership, organizational learning, and social capital on competitive advantage, mediated by sustainable 

organizational performance, are presented. The test results show that the empirical t-value is above 1.96 (>1.96; a=5%) and 

the p-value is below 0.05 (<0.05); this value indicates that the variables agile leadership, organizational learning, and social 

capital have a significant influence on the competitive advantage variable mediated by the sustainable organizational 

performance variable. Therefore, hypotheses 8 (H8), 9 (H9), and 10 (H10) are declared "accepted". 

 

5. Discussion 
The findings reveal that Agile Leadership exerts a positive and significant influence on competitive advantage. 

Headteachers who are adaptive to change enhance the school's competitiveness by promoting programme innovation, 

delivering relevant education, and establishing a foundation for sustainable development [4, 16, 20]. These results are 

consistent with the studies of Nemashakwe [51]. These findings are echoed in interviews with school principals who 

  Relationship 

Original 

Sample 

(O) 

T Statistics 

(|O/STDEV|) 
P Values Supported 

H1 Agile Leadership -> Competitive Advantage 0.223 2.573 0.005 Supported 

H2 Organizational learning -> Competitive Advantage 0.106 1.136 0.128 UnSupported 

H3 Social capital -> Competitive Advantage 0.230 3.161 0.001 Supported 

H4 
Sustainable Organizational Performance -> 

Competitive Advantage 
0.425 6.190 0.000 Supported 

H5 
Agile Leadership -> Sustainable Organizational 

Performance 
0.307 3.532 0.000 Supported 

H6 
Organizational Learning -> Sustainable 

Organizational Performance 
0.274 2.907 0.002 Supported 

H7 
Social Capital -> Sustainable Organizational 

Performance 
0.394 5.680 0.000 Supported 

  Relationship 

Original 

Sample 

(O) 

T Statistics 

(|O/STDEV|) 
P Values Supported 

H8 
Agile Leadership -> Sustainable Organizational 

Performance -> Competitive Advantage 
0.130 2.852 0.002 Supported 

H9 
Organizational learning -> Sustainable Organizational 

Performance -> Competitive Advantage 
0.117 2.805 0.003 Supported 

H10 
Social Capital -> Sustainable Organizational 

Performance -> Competitive Advantage 
0.167 4.168 0.000 Supported 
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consistently highlighted that flexibility and collaborative leadership were critical to driving innovation in school operations, 

especially amid regulatory uncertainty. Conversely, organizational learning does not have a direct impact on competitive 

advantage. Although organizational learning is essential for internal development, its influence on competitive advantage 

requires consistent implementation and long-term investment [27]. This finding contrasts with previous research by 

Köybaşi Şemin [52] and Kim and Park [53]. 

The study confirms that social capital has a significant positive effect on competitive advantage. Schools with strong 

relationships with parents and local communities benefit from increased loyalty and reputation, providing a distinct 

competitive advantage [54]. It was also demonstrated that sustainable organizational performance significantly enhances 

competitive advantage. Schools that consistently innovate in teaching, foster a supportive learning environment, and 

efficiently manage resources are better positioned to maintain a strong reputation and attract students [55, 56].  

Moreover, the findings indicate that Agile Leadership has a positive impact on sustainable organizational performance. 

Headteachers who demonstrate agility are better equipped to foster innovation, respond swiftly to changes, and cultivate a 

collaborative school culture [20]. 

Organisational learning was also shown to positively influence sustainable organisational performance. Schools that 

encourage collective learning, share knowledge internally, and engage in continuous evaluation are better equipped to adapt 

to the rapidly changing educational landscape [57]. The study further highlights that social capital strengthens sustainable 

organizational performance. Strong internal and external social networks promote collaboration, innovation, and long-term 

performance improvements within schools [58, 59].  

Additionally, sustainable organizational performance mediates the relationship between agile leadership and 

competitive advantage. Adaptive leadership practices enhance long-term school performance, which, in turn, significantly 

contributes to strengthening competitive positioning [18, 60]. The results also demonstrate that Sustainable Organisational 

Performance mediates the impact of Organisational Learning on Competitive Advantage. Organisational Learning 

improves internal performance first, which subsequently leads to enhanced competitiveness through greater trust and 

reputation among stakeholders [21, 61]. 

Finally, sustainable organizational performance mediates the relationship between social capital and competitive 

advantage. Strong social networks, when strategically leveraged, translate into sustainable performance improvements that 

ultimately enhance the school’s competitive advantage [31, 58, 62]. These findings are context-specific and reflect the 

conditions within accredited private primary schools in Jakarta. Therefore, caution should be exercised when generalizing 

the results to broader or international contexts. 

 

6. Conclusions  
The primary objective of this study is to understand the factors that influence competitive advantage and sustainable 

organisational performance in private primary schools in Jakarta, Indonesia. The following section outlines several key 

findings of the study. The results highlight the influence of agile leadership, organisational learning, and social capital on 

sustainable organisational performance and, subsequently, on competitive advantage. 

 This study emphasises the importance of human resource management in educational institutions, particularly at the 

primary school level. The findings underscore the need to enhance agile leadership among school leaders, foster a 

supportive learning environment, and build collaborative relationships to support school programmes.  

To boost the competitiveness and sustainability of private primary schools, policies that promote agile leadership, 

organisational learning, and social capital are essential. 

These findings carry practical implications for school management and owners. Managers should prioritize agile 

leadership by providing relevant training and systems for headteachers. They should also promote organizational learning 

through a shared commitment to continuous learning and innovation in teaching.  

Moreover, social capital must be strengthened by fostering partnerships with various stakeholders to resolve 

challenges. Lastly, sustainable organizational performance can be improved by regularly monitoring teacher performance 

and enhancing teacher competencies through training and forums. 

Although this study offers valuable insights, several limitations must be acknowledged. The study focused exclusively 

on headteachers of private primary schools in Jakarta, limiting the generalisability of the findings to other institutions or 

regions. The small and localised sample size limits the external validity of the study. Additionally, reliance on self-reported 

data may introduce response bias and subjective interpretation. Conducting comparative analyses across different 

demographic groups could provide further insight into the generalisability of observed patterns. Finally, future research 

should explore organisational interventions and methods that enhance sustainable organisational performance and 

competitive advantage. Such investigations will offer essential contributions to evidence-based management practices. 
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