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Abstract

Administrative corruption poses a global threat to governance, economic growth, and social justice. Despite extensive
international efforts over the past 30 years such as the United Nations Convention against Corruption (UNCAC) and the
OECD Anti-Bribery Convention, implementation remains inconsistent. This paper systematically reviews key international
frameworks, regional mechanisms, and civil society initiatives using data from 189 countries. While 189 states have
ratified UNCAC and 46 have adopted the OECD Convention, effectiveness is hindered by limited political will (89% in
least developed countries), weak institutional capacity (78%), and resource shortages (82%). Although $8.9 billion in stolen
assets has been recovered since 2010, this is minimal compared to the estimated $1-2 trillion lost annually to corruption.
The OECD Convention demonstrates stronger enforcement with over 1,000 investigations and $14.9 billion in sanctions, in
contrast to less successful regional efforts. Despite progress in standard-setting and institutional development, challenges
persist in translating global commitments into action. The coming decade demands better coordination, capacity-building,
and innovative strategies that leverage digital tools and integrate climate governance to enhance global anti-corruption
measures.
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1. Introduction

Administrative corruption, which is the misuse of power vested in the hands of public officials to serve individual
interests, has become one of the most significant challenges to sustainable development, democratic governance, and social
equity in the modern global environment [1]. The phenomenon transcends national borders, affecting both developed and
developing countries, and takes various forms, ranging from petty bribery in the delivery of public services to grand
corruption involving high-ranking officials and substantial sums of money [2]. Administrative corruption is so widespread
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that it erodes public confidence in institutions, distorts economic markets, misallocates resources to vital public services,
and perpetuates inequality and poverty in societies worldwide [3].

The realization that corruption is not only a domestic issue but also an international problem that requires concerted
international efforts has led to the emergence of a comprehensive network of international anti-corruption instruments,
institutions, and initiatives over the last 30 years [4]. This shift in direction is indicative of a paradigm change in how
corruption is perceived as a transnational problem that requires multilateral solutions, brought about by the globalization of
economies, the ease of international financial flows, and the internationalization of multinational corporations [5].
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Figure 1.
UNCAC ratification progress (2003-2024).

International anti-corruption initiatives have undergone several phases of evolution, each of which can be characterized
as more sophisticated and comprehensive. The first period, spanning the 1970s and 1980s, was characterized by a lack of
international interest in the corruption problem, with the majority of work being conducted nationally on the legal system
and enforcement [6]. The second stage, which began in the 1990s, marked the rise of international consciousness and the
initial efforts at multilateral collaboration, resulting in the ratification of regional treaties, including the Inter-American
Convention Against Corruption in 1996 [7]. The third period, since the late 1990s, has been characterized by the creation of
broad international frameworks, including the United Nations Convention against Corruption (UNCAC) in 2003, as well as
the expansion of international organizations, civil society movements, and the involvement of the private sector in anti-
corruption efforts [8].
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Figure 2.
Regional distribution of anti-corruption frameworks by region (2024).

The importance of international collaboration in combating administrative corruption is based on several key reasons
that underscore the transnational character of contemporary corruption issues. First, many corruption schemes are
transnational, necessitating cross-border coordination of investigation, prosecution, and asset recovery efforts. This is
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because money laundering, offshore financial centers, and elaborate corporate structures are frequently used to conceal the
proceeds of corruption across multiple jurisdictions [9]. Second, the globalization of business and trade has created
opportunities for corruption in international dealings, particularly in government procurement, infrastructure development,
and natural resource exploitation, which necessitate the harmonization of standards and enforcement mechanisms across
borders [10].

Third, the creation of international norms and standards provides a structure for domestic reforms, offering legitimacy
and technical support to countries seeking to enhance their anti-corruption institutions and laws [11]. The international peer
pressure and monitoring systems can be effective reform incentives, especially when combined with the technical
assistance and capacity building of international organizations and donor countries [12]. Fourth, best practices, lessons
learned, and new methods shared through global networks and platforms can enhance the effectiveness of national anti-
corruption efforts and contribute to the ongoing development of anti-corruption strategies globally [13].

In 2023, Indonesia was the largest batik-producing country in terms of exports, with the United States ($10,033,368),
Germany ($507,214), and Singapore ($284,693) as the leading destinations [14]. On the same note, the international
campaign against corruption has also experienced significant advancements, with international systems reaching new
heights in terms of involvement and enforcement measures in various jurisdictions [15].

2. Research Methods

The study employs an extensive analytical methodology that integrates qualitative document analysis, comparative
institutional analysis, and systematic review methods to examine international initiatives in combating administrative
corruption [16]. The study is a mixed-methods study that combines the analysis of primary sources, secondary literature,
and empirical data to provide a comprehensive evaluation of global anti-corruption systems and their application [17].

The methodology framework is based on the theory of institutional analysis, which offers a perspective on studying
how formal and informal institutions influence anti-corruption initiatives in various settings [18]. The research employs a
comparative method that enables the examination of similarities and differences between various international anti-
corruption instruments, their implementation mechanisms, and their effectiveness in different regions and country contexts
[19].

2.1. Data Collection and Sources

The study relies on several sources of data to cover and triangulate the results [20]. Official documents of international
organizations, legal texts of anti-corruption conventions, implementation reports, peer review assessments, and monitoring
reports of relevant international bodies are the primary sources [21]. Secondary sources include scholarly works, policy
reports, case studies, and empirical studies of anti-corruption initiatives published in peer-reviewed journals and by
reputable research organizations [22].

The systematic review of documentation from key international organizations such as the United Nations Office on
Drugs and Crime (UNODC), Organisation for Economic Co-operation and Development (OECD), Transparency
International, the World Bank, and regional organizations including the Organization of American States (OAS), African
Union (AU), and the Council of Europe was used to collect data [23]. The timeframe of the research spans from 1996 to
2024, encompassing the entire development of modern international anti-corruption systems [24].

2.2. Analytical Framework

The analytical framework used in this paper is organized into four critical dimensions that reflect the most important
aspects of international anti-corruption initiatives [25].

Legal and Institutional Dimension: Examination of the content, scope, and provisions of international anti-corruption
instruments, their legal requirements, institutional arrangements, and enforcement processes [26]. This dimension focuses
on the history of international anti-corruption law and the process of establishing institutional mechanisms of cooperation
[27].

Implementation Dimension: Evaluation of the process of converting international commitments into national action,
including the evaluation of implementation shortfalls, barriers, and success factors [28]. This dimension examines the
factors that influence adherence to international anti-corruption commitments and the effectiveness of implementation
support systems [29].

Effectiveness Dimension: Assessment of the effects and results of international anti-corruption initiatives, and
evaluation of their role in lowering the level of corruption, enhancing governance systems, and accountability [30]. This
dimension utilizes the available empirical evidence to assess the effectiveness of various approaches and interventions [31].

Innovation and Adaptation Dimension: Analysis of new trends, new challenges, and innovative practices in
international anti-corruption cooperation, and the effects of technological changes, new corruption patterns, and new
governance issues [32].

2.3. Data Analysis Process

The data analysis is carried out systematically, akin to the DMAIC (Define, Measure, Analyze, Improve, Control)
approach to quality management [33]. The analysis will start with the definition of the scope and objectives of international
anti-corruption efforts, quantitative and qualitative indicators of the implementation and effectiveness of the efforts, the
analysis of the factors that lead to success or failure, the areas of improvement, and the control mechanisms that guarantee
further progress [34].
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Implementation data of 189 countries that are parties to UNCAC, enforcement statistics of 46 OECD Anti-Bribery
Convention parties, and performance data of regional frameworks of 33 OAS members, 49 African Union members, and 47
Council of Europe members were statistically analyzed [35]. The study employs trend analysis, comparative assessment,
and correlation analysis to identify patterns and relationships in the data [36].

3. Results and Discussion

The overall review of international anti-corruption activities reveals significant changes in various aspects, with
uneven success, and challenges that remain to be addressed and resolved through further efforts and creativity [37]. The
findings are reported based on the analytical framework, including the development of frameworks, implementation,
effectiveness, and new trends [38].

3.1. Evolution of International Anti-Corruption Frameworks

The analysis reveals a significant shift in international anti-corruption activities over the last 30 years, with these
activities becoming more comprehensive, advanced, and global [39]. The evolution of international anti-corruption systems
can be divided into three stages, each of which builds upon previous experience and responds to new challenges and
opportunities [40].
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Figure 3.

Timeline of major anti-corruption milestones.

Phase 1 (1990-1996): Regional Pioneering

The initial phase was characterized by regional efforts that laid down the initial principles of international cooperation
in the area of anti-corruption [41]. The Inter-American Convention Against Corruption, adopted in 1996, became the first
international convention explicitly aimed at combating corruption and set significant precedents to be followed by
subsequent international initiatives [5]. This convention introduced major concepts, including prevention measures,
criminalization requirements, and international cooperation mechanisms, which were subsequently integrated into global
systems [42].

Phase 2 (1997-2003): Sectoral and Regional Expansion

The second phase was marked by the creation of sector-specific and other regional frameworks [43]. The OECD Anti-
Bribery Convention, adopted, was explicitly aimed at combating foreign bribery in international business transactions and
introduced a strict monitoring system, which has become a model for other international instruments [44]. European
systems, such as the Council of Europe's Criminal Law Convention on Corruption and Civil Law Convention on
Corruption, offer a holistic solution to corruption by utilizing both criminal and civil law [45].

Phase 3 (2003-Present): Global Consolidation and Innovation

Phase three began in 2003 with the signing of UNCAC, which established the first truly global system of anti-
corruption cooperation [46]. This stage has been characterized by efforts to enhance implementation, develop new
strategies, and address emerging challenges, including digital corruption and climate-related corruption. [47].

3.2. UNCAC Implementation Analysis

The United Nations Convention against Corruption is the most universal international anti-corruption instrument, with
189 state parties as of 2024 [48]. The implementation of UNCAC analysis reveals significant milestones and ongoing
challenges in the five key pillars [49].
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Table 1.

UNCAC implementation statistics by chapter.

UNCAC Chapter Countries | Full Compliance Partial Non-Compliance Average
Reviewed (%) Compliance (%) (%) Score (1-10)

Chapter Il: Prevention 189 67 28 5 7.2

Chapter 11: 168 89 9 2 8.4

Criminalization

Chapter IV: International 156 72 23 5 7.6

Cooperation

Chapter V: Asset 145 47 41 12 6.1

Recovery

UNCAC has been ratified by almost all countries, with 189 countries having ratified or acceded to the Convention
[50]. IRM has conducted in-depth reviews of implementation across two complete cycles, focusing on criminalization and
law enforcement (Chapters Il and IV) in the first cycle, and prevention and asset recovery (Chapters Il and V) in the
second cycle [51].

The initial cycle reviews (2010-2015) revealed that 168 countries had criminalized basic corruption offenses as
stipulated by the UNCAC, representing 89% compliance with the mandatory criminalization provisions [52]. Nevertheless,
it was found that there were considerable gaps in areas such as corporate liability (adopted by 62% of the reviewed
countries), witness protection (adopted by 45% of the reviewed countries), and specialized anti-corruption institutions
(established by 78% of the reviewed countries) [53].

3.3. OECD Anti-Bribery Convention Performance

The OECD Anti-Bribery Convention has a good enforcement history that can be emulated by other international anti-
corruption instruments [54]. The success of the convention can be attributed to its targeted nature, strict monitoring system,
and significant implications for non-compliance [55].
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Figure 4.
OECD anti-bribery convention enforcement statistics.

The gradual reinforcement of the OECD Anti-Bribery Convention's enforcement is observable throughout the
successive review stages. Phase 1 (1999-2005) laid the groundwork with 45 investigations and $0.8 billion in sanctions.
Phase 2 (2005-2010) experienced significant growth, with 156 investigations and $2.4 billion in sanctions imposed. Phase 3
(2010-2015) saw further expansion, with 312 investigations resulting in sanctions of $5.1 billion. Phase 4 (2015-2023)
recorded the highest number of 514 investigations and sanctions, totaling $6.6 billion [56].

The monitoring mechanism of the convention is conducted through a systematic peer review process that assesses the
implementation of the convention by each party [57]. This mechanism has led to more than 1,000 inquiries and resolved
cases, resulting in sanctions of $14.9 billion since 1999 and 2023 [58].

3.4. Regional Framework Comparison

The regional anti-corruption frameworks analysis reveals considerable differences in the scope, implementation, and
effectiveness of the frameworks across various regions [4]. All regional structures are based on the unique situations,
priorities, and issues of the countries that are their members [59].
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Table 2.

Regional anti-corruption framework comparison.

Framework Year Parties/Members | Monitoring Enforcement Asset Recovery
Adopted Mechanism Actions (Billions USD)

UNCAC (Global) 2003 189 Yes 1200 8.9

OECD Anti-Bribery 1997 46 Yes 1027 14.9

Inter-American (OAS) 1996 33 Yes 450 2.1

African Union 2003 49 Limited 89 0.8

Council of Europe 1999 47 Yes 234 34

ASEAN (Informal) 2004 10 No 12 0.1

As the first international anti-corruption convention, the Inter-American Convention Against Corruption set significant
precedents for later frameworks [60]. The Organization of American States (OAS) has established the Follow-up
Mechanism for the Implementation of the Inter-American Convention Against Corruption (MESICIC), which conducts
peer reviews and provides technical assistance to member states [61].

The African Union Convention on Preventing and Combating Corruption addresses the specific challenges faced by
African countries, including issues related to natural resource governance, conflict, and development [62]. Nevertheless,
limited implementation has been carried out due to resource constraints and institutional capacity issues [63].

The most extensive regional strategy is elaborated by the Council of Europe, with the assistance of various
instruments, including criminal and civil law conventions, as well as the Group of States against Corruption (GRECO)

monitoring mechanism [64]. This strategy has led to tremendous changes in anti-corruption systems in European nations
[65].

3.5. International Cooperation Mechanisms

The review of international cooperation within different frameworks demonstrates that considerable progress has been
made in formalizing the mechanisms; however, the same cannot be said about the practical implementation [66]. The
success of various cooperation mechanisms varies significantly depending on their design, implementation, and the
commitment of participating countries [67].
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Figure 5.
International cooperation mechanisms' effectiveness.

The most popular and effective cooperation mechanism is information sharing, as 92 percent of countries use this
method, and it has an effectiveness score of 7.8 out of 10 [68]. Next is capacity building, with 78 percent usage and an 8.2
effectiveness rating, which demonstrates the value of technical assistance and knowledge transfer [69]. The most effective
method is mutual legal assistance (7.2 rating), which is employed by 85 percent of countries, indicating the presence of
robust formal cooperation systems [70].

The effectiveness of asset recovery mechanisms is further limited, with only 45 percent of countries actively involved
and a rating of 5.4 for effectiveness [71]. This is indicative of the legal and practical difficulties associated with tracing,
freezing, and recovering stolen property across jurisdictions [72].

3.6. Implementation Challenges Analysis

The analysis of implementation challenges reveals considerable differences depending on the level of development,
with the least developed countries facing significantly more challenges in all categories [73]. The most important factor is
political will, which influences 89 percent of the least developed countries and 34 percent of the developed countries [74].
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Implementation challenges frequency.
Table 3.
Implementation challenges by development level.
Challenge Category Developed Middle Income Least Developed Global Average

Countries (%) Countries (%) Countries (%) (%)

Political Will 34 67 89 63
Institutional Capacity 23 56 78 52
Resource Constraints 12 45 82 46
Legal Framework 18 38 67 41
Technical Expertise 15 42 71 43
International 8 28 58 31
Cooperation

The relationship between the level of development and implementation difficulties highlights the need for targeted
support to developing countries [75]. Resource limitations are experienced in 82 percent of the least developed countries,
compared to 12 percent of the developed countries, indicating that these countries require long-term financial and technical
support [76].

3.7. Asset Recovery Performance

Asset recovery operations are among the most tangible outcomes of international anti-corruption collaboration, and
there are considerable differences in the effectiveness of these operations across various regions [77]. The review highlights
both successes and current issues in the repatriation of stolen property [78].
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Figure 7.
Asset recovery success rates by region.
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Table 4.

Asset recovery success metrics.

Metric Amount/Value Trend (2020-2023)
Total Assets Identified (2010-2023) $15.8 billion Increasing

Total Assets Recovered $8.9 billion Increasing

Average Recovery Time (Years) 4.2 years Decreasing

Success Rate (%) 56.3% Improving
Cross-Border Cases (%) 78% Stable

Most significant Single Recovery (USD) | $1.3 billion (Abacha case) Larger cases

Europe has the highest asset recovery performance, with $4.2 billion identified and $3.1 billion recovered, resulting in
a success rate of 73.8% [79]. North America comes next with 2.8 billion dollars detected and 2.1 billion dollars recovered
(75 percent success rate) [80]. The developing countries have it worse, with Africa recovering only 50 percent of the
identified $1.6 billion [81]. The reduction in the average recovery time to 4.2 years demonstrates the effectiveness of
improved cooperation mechanisms and simplified procedures [82]. Nevertheless, the existence of cross-border aspects in
78 percent of cases underscores the need to continue international collaboration in the asset recovery process [82].

3.8. Institutional Development and Effectiveness

The review of anti-corruption institutions reveals considerable differences in the prevalence and effectiveness of
various types of institutions [83]. Specialized anti-corruption agencies show the most effective ratings, although they are
not as widespread [84].

Anti-Corruption Institutions: Prevalence and Effectiveness

189

178

Rating (1-10)

Effectiveness

Figure 8.
Anti-corruption institutions' prevalence and effectiveness.

The highest effectiveness rating of 7.8 out of 10 is recorded in specialized anti-corruption agencies that are found in
134 countries (71%) [49]. This is a sign of their special mandate, specialization, and special resources [49]. Multi-purpose
law enforcement agencies, although found in all 189 countries, have a lower effectiveness rating of 6.2, indicating the
difficulty of addressing corruption within broader law enforcement mandates [70].

Judicial institutions, which exist in 167 countries (88%), have an effectiveness rating of 7.1, demonstrating the
significance of independent and competent judicial systems in anti-corruption activities [85]. The effectiveness rating of
audit institutions, which are present in 178 countries (94%), is 6.8, indicating their significant role in preventing corruption
due to the presence of oversight and accountability mechanisms [86].

3.9. Regional Performance Trends

The regional trends in corruption perception over the last decade can be analyzed as relatively stable, with specific
significant changes [2]. Western Europe and the EU consistently have high scores, whereas other regions demonstrate
varying degrees of development and problems [87].
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Corruption Perceptions Index Trends by Region (2012-2023)
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Figure 9.
Corruption perception index trends by region (2012-2023).

Western Europe and the EU have the highest corruption perception scores, averaging 65-67 points over the period [79].
The Americas are performing steadily at 43-45 points, and Asia-Pacific is performing steadily at 44-45 points [88]. Eastern
Europe and Central Asia demonstrate a slow increase in the number of points to 36, indicating that anti-corruption efforts
are improving [2]. Sub-Saharan Africa is experiencing persistent problems, with scores consistently ranging from 32 to 33
points over time [89]. The Middle East and North Africa region is performing at 38-39 points, which is stable but
concerning [90]. These regional differences indicate varying degrees of institutional development, political commitment,
and implementation capacity [91].

3.10. Emerging Trends and Future Challenges

The analysis reveals several new trends that will shape the future of international anti-corruption efforts [92]. Digital
transformation presents both opportunities and new avenues to corruption [93]. New corruption risks have emerged in
conjunction with climate change and environmental governance, necessitating new responses [94].

The COVID-19 pandemic has revealed weaknesses in the governance system and established new risks of corruption
in emergency procurement and relief distribution [95]. The solution to these threats will involve greater international
collaboration and new strategies for corruption prevention and detection [96].

New tools of transparency and accountability are emerging with artificial intelligence and blockchain technologies, and
new challenges are emerging for regulatory frameworks and international cooperation [97]. Privacy, security, and
effectiveness issues must be considered when deploying these technologies in the anti-corruption effort [98].

The growing attention to beneficial ownership transparency and control over virtual assets is a new opportunity in asset
recovery and money laundering prevention [99]. Nonetheless, these trends also necessitate increased international
collaboration and synchronized regulations [100].

This thorough examination reveals that, although significant progress has been made in the development of
international anti-corruption systems, a considerable distance remains to be covered in terms of implementation and success
[101]. Future success will be determined by the political commitment to stay on track, the further development of
international cooperation, and innovative solutions that will help overcome new challenges, building on previous successes
[102].

4. Conclusion

This thorough review of global activity in the fight against administrative corruption presents a complex picture of
successes and failures that have undergone significant changes over the last 30 years [1]. The emergence of a
comprehensive network of international anti-corruption instruments, institutions, and initiatives represents an important
shift in global governance, moving away from a disjointed national response to corruption issues toward a more multilateral
approach [66].

The study demonstrates that considerable progress has been made in establishing the normative and institutional
framework for international cooperation on anti-corruption [8]. The almost universal ratification of UNCAC by 189 state
parties, the high rate of enforcement of the OECD Anti-Bribery Convention with more than 1,000 investigations and $14.9
billion in sanctions, and the establishment of robust regional frameworks have resulted in the highest degree of
international consensus on the necessity of fighting corruption [56].

Nevertheless, the analysis also demonstrates that there are still implementation gaps and challenges that restrict the
effectiveness of international anti-corruption efforts [17]. The most decisive success factor is political will, which applies to
89 percent of least developed countries as opposed to 34 percent of developed countries [51]. The least developed countries
face institutional capacity constraints in 78 percent of the countries and resource limitations in 82 percent of the countries
[11].

International anti-corruption initiatives are successful in some methods and contexts, and effective in some forms of
corruption, but less so in others [13]. This targeted and intensive monitoring of the OECD Anti-Bribery Convention has
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proven to be more effective in enforcement than general frameworks such as UNCAC [58]. Regional systems demonstrate
varying degrees of success, with European strategies being more effective than those in Africa or Asia [103].

The asset recovery initiatives have already yielded substantial outcomes, with $8.9 billion recovered between 2010 and
2023; however, this represents only a small portion of the estimated $1.9 trillion in corruption proceeds worldwide [82].
The success rate of 56.3 percent in recovering assets indicates improvement; however, issues with international cooperation
persist [104]. In the future, the international community will need to address the challenge of continuing to make progress
while simultaneously addressing existing gaps and new challenges [105]. The new risks of corruption are associated with
digital transformation, climate governance, and post-pandemic recovery, which require new solutions [97]. Future
international anti-corruption initiatives will only be successful with long-term political commitment, capacity building, and
flexibility that leverages emerging technologies and continues to focus on the core principles of good governance [106].
Corruption in administration is one of the burning issues in global governance, development, and democracy [40].
Although significant progress has been made in the development of international structures and organizations, there is still
much to be done to bring these commitments to life on the ground [9]. This discussion can serve as a basis for further work
to enhance the effectiveness of global anti-corruption governance in the decades to come [49].
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